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摘  要
         
         
ISO/TS16949等质量管理体系已经在中国推广多年，其中质量管理的相关理念和方
法已经得到广泛运用。然而，我国制造型企业的产品质量总体上却呈现出优劣不一
，产品合格无法得到稳定保障的现象，更难追求有竞争力的质量水平。本文研究目
标在于对TS16949质量管理体系在粉末冶金行业H公司生产部门的应用问题进行剖析
和探索。探究TS16949质量管理体系在H公司生产部门实施现状和发挥质量管理体系
功能的障碍和因素，找到提升TS16949质量管理体系作用的方法，提出在生产部门
实现质量管理体系效用的要求。根据笔者参加质量管理水平提升项目，结合实际尝
试建立生产过程质量控制的框架，为制造型企业生产部门应用国际标准质量管理体
系提供参考。本文基于H公司制品一部质量管理体系改进的过程中全程参与，从实
际现场调研出发，结合TS16949的标准体系的思路和原则对过程质量管理体系进行
改造，从现场问题中挖掘改进突破口。在改进过程中，抓住TS16949的思路和原则
，把部门的质量管理工作分模块，找出需要关注的控制点进行分析设计。通过重新
调整组织架构，明晰相关组织职责，在部门内部进行质量意识宣导，重新设计制度
和表单，实现正常流程和异常流程分开管理，在供应商质量管理方法和客户质量问
题跟踪方面进行改善。一系列措施使得制品一部的质量管理水平得到提高。
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Abstract
         
         
With years of implementation in China, the essence & methodology of quality
management system ISO/TS16949 have been comprehensively applied.
However, the product quality level of Chinese manufacturing companies has been
experiencing a long term fluctuation, quality competitiveness is never easy to
achieve. The thesis aims to have a deep study & analysis on the problems exist in
the application of quality management system ISO/TS16949 in H company’s
production quality. Including current status of ISO/TS16949 implementation & the
factors which hinder the function of ISO/TS16949, then come up with the
resolution to achieve the effect of quality implementation in production by cause
analysis & problem solving. Together with the author’s project on quality
management level improvement & the framework for production quality control,
try to conclude & provide reference for manufacturing companies who intend to
apply international quality management system. Looked for breakthrough from
problems, adjusted the system, documentation & organization from end to end
with performance managing measures, and finally achieved improvement target,
During the improvement, we divided quality management work into different
modules in accordance with the ideas & principles of ISO/TS16949, determined
the controlling point for analysis & re-design. Organization re-location,
responsibility definition, internal quality awareness notification, system &
documentation redesign, normal & abnormal process management separation,
improvement on SQE methodology & customer quality issue following, those
measures contributes to a much higher quality management level.
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